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Three years ago my buddy started making a few extra bucks cutting lawns 
around the block. This year he wanted someone to work with to make it a 
more enjoyable experience, so he offered that I join him. I accepted and after 
a few months I noticed that we were making a lot of cash for high school 
kids. So I connected with Don Fowke, a very well respected and experi-
enced management consultant at Fowke Limited, who also happens to be 
my grandfather. We crunched some numbers and did some research and saw 
huge potential for a real business. We had 12 clients on only three small side 
streets with no marketing or energy targeted at prospects. I took my findings 
to my partner, Sebastian Kleefisch, and we made a deal to expand and run as 
a company. 

Three Key Elements
For the remainder of 
the 2012 summer I have 
been focusing on my 
first venture and through 
all the research I have 
done, as well as people 
who I have consulted, 
I have come to the 
conclusion that there are 
three key elements to the success of a start-up. These elements are; brand, 
organization and structure, and people. The element that sticks out most for 
me is brand. 

Brand is Where it Starts
This summer I was preparing for grade eleven, since this was my first senior 
year of high school; I told my grandfather that I was interested in learning 
about business. He sent me a book, right about the time I was starting to 
research businesses for my start-up, by Ted Matthews called Brand, It ain’t 
the logo, It’s what people think of you. The book preached how to make 
a brand foundation and what the benefits of brand discipline are. It looked 
at many examples of businesses doing things poorly and with excellence. 
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you need good organization structure to make it happen in the real world”. 
The biggest challenge we see is how daily operations will be organized. At our 
busiest time of year (April, May) all our employees are in school during the 
day, which lowers our operating hours substantially. On top of that, it is the 
rainiest time of year, we can no work on a day that has rained because its bad 
for the grass, this also lowers our hours by a considerable amount. The concern 
is how are we going to get the lawns serviced in the little time available, it’s 
a logistical nightmare. The answer that we have is to train leaders beforehand 
and implement systems like real-time online schedules, communication lines 
and crew production procedures to better our efficiency and ensure everything 
gets done on time. If everyone knows their role and each other’s roles they can 
hold themselves and others accountable. The important part is that employees 

understand that they 
are an vital part of 
the business and their 
actions have a huge 
impact on the bottom 
line, this will mo-
tivate them to keep 
the team on task. 

The way that I plan on creating this understanding of employee importance is 
by having workshops through out the year to demonstrate everything about the 
business and what affects it; have experienced workers mentor new ones on the 
job; include all employees in monthly meetings and reviews; and most impor-
tantly to open up the company so employees can invest as limited partners.  
This will allow all employees to feel like they are a bigger part of the company 
and that what they do matters because the better the business does the more 
money from dividends is in their hands. It’s no longer just about the weekly 
paycheck. Because it is such a small company buying shares is affordable for 
a high school student. An expected product of motivated employees who can 
keep each other accountable is strong communication, and that is a big part of 
organization. 

Creating a Working Partnership
Another important decision we made was to create a working partnership at 
the top. From all the advice I have received about partners I decided that my 
partner Seb and I both needed our domain of power. Dennis Hewko, WPOer 
and CEO at Enviroshake Inc., told me “The only time I have seen a partnership 
work is when, early on, they bought a second company and each of them ran 
one of them”. In other words they each had their own domain so my part-
ner and I agreed to both take control of our areas of strengths. I was clearly 
stronger at the administrative position due to my knowledge about business as 
well as organizational and communication skills so I am in charge of business 
related affairs at both daily and annual levels as the general manager. Sebas-
tian’s strengths happen to be complimentary to mine as he is a very mechani-
cally minded innovator with more experience in the industry and so he is in 
charge of equipment and is my main advisor for production efficiency. With 
our structure and organization in place we have a strong chance at success as a 
company. 

The Right People in the Right Role
The final element to a healthy business is the people involved. This summer I 
have talked to over half a dozen experienced entrepreneurs and consultants and 
the recurring theme is “have the right people in the right role”. A great example 
I was so lucky to be shown was at my uncle’s restaurant.  He took me in to 
work in his kitchen for a Friday night and showed me how he runs his business. 
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Ted’s book highlighted the importance 
of branding and inspired me to create a 
brand foundation for my start-up. The 
final result of my brand foundation was 
an organization that’s main goal was to 
employ and train high school students 
in addition to making a profit. As a high 
school student myself I am extremely 
passionate about providing an oppor-
tunity for impressionable kids my age 
to grow their business skills as well as 
improve their chances of getting and 
keeping a job in the future. The plan is 
to improve our employee’s punctuality, 
discipline, and a sense of responsibility 
as well as communication with both 
customers and the rest of the staff. This 
approach to business has many benefits 
to the company, like attracting new 
employees; Ted states “Attracting and 
retaining the best employees is a matter 

of communicating, through the Brand 
Foundation, what your culture is.” 
This is the same for the most impor-
tant members of your business, your 
customers! If prospects have a choice 
between a company that is only profit 
driven or one that is in business for a 
greater reason, like empowering youth 
to become more professional, they will 
chose the latter. Overall I discovered 
the concept of brand and culture is so 
important to creating a working busi-
ness that without them a business is set 
up for failure. 

Organization and Structure
I also found that how your business is 
organized is vital to its success. 
The main focus when I met with Don 
Fowke trough out the summer was 
making sure we had a business struc-
ture that would allow a prosperous 
business. Good advice that Don gave 
me was; “good strategy is not enough, 

“April, May...it’s a logistical 
nightmare”

“This is the same for the 
most important members 

of your business, your 
customers!”
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“recruit good, hard working 
local kids at the high school 

in the area and create 
chemistry in our staff”

The main point I learned was how important his staff is. “I don’t hire people based 
on their skills, I hire a personality”, says Brian Fowke, chef at Kits Daily Kitchen, 
which is rated in the top seven fine dining restaurants in British Columbia. The 
culture Brain is able to 
create in his kitchen is a 
key to his success, and is 
a perfect example of how 
the right people make an 
enormous difference. “The 
right person in a prop-
erly tailored job creates a 
happy motivated employee 
in a healthy growing business and directly effects the bottom line” Bonnie Fowke, 
experienced management consultant at Fowke Limited. The next big step for my 
company is the recruiting process, which is imperative for the venture to work. 
The company’s plan is to recruit good, hard working local kids at the high school 
in the area and create chemistry in our staff, because the people make the differ-
ence. 

In conclusion in my on-going journey to turn a teenager and a lawn mower into a 
fully functioning business that is a great environment for the workforce of tomor-
row to learn and grow, I have stumbled upon three vital elements that we need 
to implement into our plan. The most important element is the brand; we have a 
sound and attractive brand foundation that is our biggest advantage. Additionally 
we have organized our business structure and communication lines with a realistic 
plan that ensures every situation can be dealt with. The third element is having 
the right personnel in the correct position, which we are currently doing. With all 
these elements well covered we have truly set ourselves up for success. 

www.newlawncaretoronto.com

The Partners
Joshua Fowke and Sebastian Kleefisch

Getting it Done: 
Organizing for Results

An Executive Workshop
Calgary Marriott Downtown

Thursday November 15, 
2012

8:30 a.m. – 4:30 p.m.

Featuring the hands on experience of 
four Western Canadian companies, this 
workshop is intended for general and 
functional managers.  Presentations by 
executive teams from each of the com-
panies, and round table discussions, 
will facilitate exchange of know-how in 
the implementation of requisite organi-
zation principles.

Capital Power
Canadian Pacific Railway

Graham Group
Suncor

http://globalro.org/en/events/calgary
-2012-executive-symposium.html

In-depth Training in RO
On November 13, 14, 15, 2012, the GO 
Society and IRC are offering a two day 
in-depth training program on requisite 
organization methods, supported by 
the Novus online learning system and 
featuring follow-through mentoring by 
senior consulting practitioners.  This 
program will be of interest to human re-
sources and organization development 
specialists and to line managers with 
implementation responsibilities.

http://globalro.org/en/events/calgary-
2012-professional-development
-workshop.html
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The New Management Network
We support executives to act quickly, directly and profitably, on what needs to be done for 

success.
The New Management Network is a distinctive peer group of independent management consultants who 

share common professional ideas, understand creative innovation and are dedicated to releasing the human 
spirit in organizations.

Members of the network serve clients on issues of corporate purpose, strategic clarity, company-wide 
alignment with direction, teamwork and organizational culture.
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Roger Stewart Roger@BusinessSculp-
tors.com
+27 83 654 1081

CLEVELAND OH USA 
Dorothy E. Siminovitch, PhD
awareworks@aol.com
(216) 464-5039

COSTA RICA
T. Gerald Hillis, FCMC
gerrybuilt@costarica.net(506) 441-8796 

HELSINKI FINLAND
Ben Laurent ben.laurent@bloy.inet.fi
Ari Lindeman, M.Sc. 
ari.lindeman@kyamk.fi
+358 44 702 8225

OTTAWA ON  Canada 
Jim Collinson acrccollinson@rogers.com
(613) 435-4576
Claudia Chowaniec, PhD  
precept@sympatico.ca
(613) 233-9378  
George Reilly  georeilly@rogers.com 
(613) 357 2905

RALEIGH NC USA
Michelle Malay Carter 
michellemalaycarter@gmail.com
(919) 899-9922
Glenn Mehltretter gmehl@peoplefit.com
(919) 848-0527

ST. JOHN’S NL Canada
Jane Helleur  jhelleur@nfld.com
(709) 722 8196

TEHRAN, IRAN
Jamal Ghamari ceo@ariafansegal.com
+98-9123339884

TORONTO ON Canada
Marcelene Anderson 
manderson@ravenstrategic.com
(416) 487 5300 

Bonnie Fowke CMC bfowke@vianet.ca
Don Fowke FCMC fowke@vianet.ca
1-800-387-2165

Jim Hayward CMC jhayward@pxltd.ca
416-559-6335

Herb Koplowitz PhD   herb@tfmc.ca 
(416) 324-9240 

John Kuypers johnk@performanceshift.
com
905-381-0341

Alan Pearson  alanpearson@rogers.com
(416) 955 0854

Ken Shepard, PhD
kenshepard@globalro.org
(416) 463-0423  

VANCOUVER BC Canada
Jim Cranston  JimCran@telus.net
(604) 222-1036

Don Fowke FCMC
Consults in strategy, structure, staff-
ing and culture. Formerly Chair-
man and CEO of Hickling-Johnston 
and Managing Director of William 
M. Mercer. He is a graduate of the 
University of Saskatchewan, MIT’s 
Sloan School of Management and 
a Visiting Scholar in Public Policy 
at  Cal Berkeley. He is a Professional. 
Engineer. 

Bonnie Fowke CMC
Consults in organizational develop-
ment and change management. She 
was a Principal with Hickling-John-
ston and an Associate with William 
M. Mercer. She is a graduate of the 
University of Saskatchewan, the 
Paul Rebillot School of Experiential 
Teaching and of the Gestalt Institute 
of Cleveland.  


